
Delivering a Movement for Change1

Delivering a Movement for Change



Delivering a Movement for Change3Introduction

The T Level Professional Development 

Programme (TLPD) upskills individual 

leaders to create an internal coalition 

to deliver real change that supports 

institutional development and that 

benefits the entire Further Education and 

Skills sector for the good of its students 

and the wider ecosystem.

This pioneering initiative, delivered 

through a unique partnership 

between the Education and Training 

Foundation, King’s College London and 

ChangeSchool, created an enduring 

community of change leaders across the 

English Further Education sector. The 

programme championed the successful 

rollout of T Levels while reshaping 

culture, collaboration, and leadership 

practices nationwide. 

Education and Training Foundation 

(ETF) is the workforce development 

body for the Further Education and 

Skills sector. ETF works in partnership 

with others to design and deliver 

evidence–based professional learning 

and development for teachers, trainers 

and leaders to improve education and 

training for learners aged 14 and over.

King’s College London is a research-

intensive university that uses research 

to enhance teaching and executive 

education. Academics at King’s Business 

School lead in their fields and are 

knowledgeable in strategy, leadership, 

and organisational change. Lead 

academics specialise in workplace 

purpose, behavioural insights, executive 

programme design, pedagogy, and digital 

technologies.

ChangeSchool brings practitioner 

delivery and curriculum design expertise 

to leverage extensive leadership 

knowledge and understanding of change 

management. ChangeSchool London 

is among the UK’s fastest-growing 

international education institutions, 

offering programmes for executives and 

university faculty in 39 countries.
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