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Executive Summary 2

Helios Towers
Helios Towers is a leading independent telecom tower company connecting people and 
powering growth across Africa and the Middle East. We deliver world-class operations at 
nearly 15,000 mobile tower sites across nine countries in Africa and The Middle East - the 
fastest growing region globally for mobile services - providing mission critical 
infrastructure and power services to leading mobile network operators (MNOs).

Cranfield
UK’s only wholly post-graduate University.

Helios Tower’s (HT) infrastructure-sharing model 
co-locates mobile network-operators on shared towers, 
essentially becoming ‘tenants’, rather than 
building/maintaining their own. This reduces total cost 
of ownership by up to 35%, allowing operators to 
reinvest savings in broader network coverage and 
improved services, which lowers consumer costs. 

HT plays a significant socio-economic role by 
expanding digital connectivity across Africa and 
Middle East, increasing access to mobile-connectivity 
especially in rural, underserved regions. This enables 
digital inclusion; impacting access to education, 
healthcare, and economic opportunity. 
To realise HT’s vision of becoming a foremost creator 
of digital inclusion, the business rapidly acquired four 

country markets within just two years. This pace of 
expansion brought together diverse operating 
landscapes and cultures, each with its own unique 
challenges and opportunities. To drive efficiencies 
and build a cohesive leadership approach across the 
Group, HT partnered with Cranfield to deliver a 
tailored leadership development programme — one 
that has continuously evolved to align with each 
acquisition and the strategic priorities that followed.

Ultimately HT became one of the most diversified 
telecoms-tower companies in Africa, operating a 
growing network of over 30,000 tenancies on 14,746 
telecoms towers across nine countries in Africa and 
Middle East, bringing mobile-connectivity to 151 
million people.
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