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EXECUTIVE SUMMARY

CHALLENGE AND OPPORTUNITY

THE SOLUTION THE IMPACT

Standard Bank’s retail bankers had a number of 

challenges that they needed to overcome, which 

included having very narrow operational focuses, while 

operating almost exclusively in their own banking silos. 

They also tended to focus on immediate challenges 

rather than identifying industry megatrends.  

GIBS and PPB worked together to co-create the highly 

customised Standard Bank Retail Executive Programme, 

to equip PBB executives with digital retail banking skills 

that focused on the customer, and unified the executive 

cadre across the continent through developing strong 

peer relationships, extend innovative and entrepreneurial 

thinking to foster a digital customer-focused revolution 

and broaden the delegates thinking beyond the bank.

The Standard Bank Retail Executive Programme was 

a three-tiered programme using GIBS 6Ds (Discover, 

Define, Design, Develop, Deliver, Demonstrate/

Data) with the Phillips 5-Level evaluation model and 

a 90/180/360-day review cadence. The learnings 

included academic and theoretical content around 

strategy and disruption, three immersions, in 2025 

these were South Africa, Kenya and China, and an 

Action Learning Project (ALP), to solve for specific 

challenges executive sponsors were facing, that 

utilised the learnings from the three summits.  

In the 12 years the programme has been running, eight 

iterations of the Retail Executive Programme, had 

reached nearly 200 junior- to mid-level executives and 

created a network of focused and innovation-driven 

senior executives, forming a talent pool for PPB’s, and 

Standard Bank’s executive. In addition, over 60% of the 

solutions proposed by the ALP groups were adopted 

into Standard Bank strategy. An in-depth analysis 

of financial benefits of the ALPs showed that these 

solutions were not only setting Standard Bank ahead in 

terms of innovation, but also ensuring significant return 

on investment for the programme.

Standard Bank is Africa’s largest bank by assets, with its primary presence in South Africa  

and operations in over 20 sub-Saharan countries. In 2013, the bank went through a 

consolidation, with the intention of expanding its footprint on the African continent. 

With the global and African retail banking sectors evolving rapidly, Standard Bank knew 

its Personal and Private Banking (PPB) business had to enable leaders to look beyond 

their roles in the bank and identify and implement innovative new operating models. 

PPB partnered with the Gordon Institute of Business Science (GIBS) to develop a custom 

programme for its junior- to mid-level retail banking executives.


